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Creating the Vision: 
Family Strengthening Focus
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BOARD OF SUPERVISOR'S APPROVES!

February 28, 2023
The BOS unanimously adopts the 

Child and Family Well-Being 
Department to better address 

equity and improve outcomes for 
children and families in a more 

holistic way!
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CFWB DEPARTMENT CFWB 
Department
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Office of Child & Family Strengthening

First 5 San Diego
• Promotes the health and well-being of young children 

and pregnant individuals during the most critical years 
of development, from prenatal to five years of age.

Prevention and Early Intervention Services
• Links families to prevention services so that all children 

are safe, all families are nurtured to build protective 
factors, and systems create equitable pathways to 
wellness.

Child Care System Coordination
• Increases and strengthens child care provider capacity 

and provides equitable access to the region's quality of 
early childhood education and care.
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Office of Child Safety
Emergency Response (Child Abuse Investigations)
• Investigate reports of suspected child abuse and neglect and determine if

further intervention is needed to keep children safe

Extended Foster care
• Provides continued care benefits and services to

youth ages 18 to 21 to support their transition
toward adult independence.

Ongoing ( Foster care and Adoption Services)
• Social workers work closely with the courts and legal

partners to support a Kin-First Culture, meaning we
strive to place children with relatives whenever
possible, and provide services to reunify families,
ensuring the child’s well-being and safety are at the
forefront.

Placement & Supportive Services
• Recruits and retains resource families; assists social

workers with identifying placement matches for
children in foster care

Youth Strengthening & Shelter Programs
• Polinsky Children’s Center - Serves as a 10-Day Temporary Shelter Care Facility licensed by the State of California to

meet the needs of the children taken into protective custody.
• San Pasqual Academy - Provides a multi-purpose continuum of care campus to meet the diverse needs of youth. This

includes comprehensive resources to foster youth ages 12 to 19 with a stable and caring home, quality individualized
education, and the skills needed for independent living.
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FAMILY 
STRENGTHENING

Drivers for Family Strengthening New Structure

EQUITY

FRAMEWORK FOR 
OUR FUTURE

LIVE WELL SAN DIEGO

PREVENTION 
PATHWAY

Building Better Health, Living Safely, and Thriving
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Intended Outcomes 
of Transformation

• Increase support for families.
• Promote family strengthening

efforts.
• Reduce the impact of trauma,

adverse childhood experiences,
and child maltreatment.

• Move toward an equitable,
prevention-focused operating
model focused on early
intervention.
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Community Engagement

Virtual and 
In-Person

San Diego County 
ResidentsTribal Partners

Community Based 
Organizations

Lived Experience 
Groups
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What we’ve heard from the community…

Respite 
Services

Housing 
Services

Families need 
to be involved
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Practice Innovations
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Mandated Reporting to Community Supporting

Current
System

Paradigm
Shift 

Concern Thought 
Process
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C H I L D A N D F A M I L Y W E L L - B E I N G
ONLINE MANDATED REPORTER SYSTEM

This system, expressly for mandated reporters, is designed to:

• Give mandated reporters the ability to file non-emergency
reports* via a secure and encrypted website

• Reduce wait times on the Child Abuse Hotline for urgent
reports Be available 24 hours a day, 7 days a week

• Screen reports submitted via the portal within 24 hours
• Satisfy all mandated reporter obligations—no follow-up

written report required
Scan QR Code to register 
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PREVENTION HUB PATHWAY 15th Annual Early Childhood Mental Health Conference - We Can't Wait
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Fostering Academic Success in Education (FASE)

The Fostering Academic Success in Education (FASE) 
program aims to provide a comprehensive package of wrap-
around supportive services to youth who enter the child 
welfare system, onsite in schools to enable them to reach 
educational success in high school and beyond. Findings 
from the FASE program indicate the program is very 
effective in improving:

• foster youth GPA
• graduation rates
• school attendance
• overall youth efficacy and empowerment with

respect to mental health, and
• meaningful opportunities for youth participation in

the planning process for their future
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Childcare Blueprint
GOALS

The childcare workforce is well trained, supported, 
valued as a profession, and paid competitive wages. 

Safe and quality facilities are developed and renovated to expand childcare 
programs, particularly in geographic areas where childcare is scarce or 

where family demand outpaces supply. 
All families have access to childcare that meets 
their needs and preferences and supports their 

children’s learning, physical and mental health, and 
social-emotional development.
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Childcare System Innovations
• SDCOE Workforce Investment

Program:
• Workforce Retention Stipend

• 2,547
• Tuition Stipend

• Southwestern/ASU / Mesa / SDSU
• Business coaching

• Shared Services Alliance
• 105 providers
• Business development and growth
• Marketing
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Bringing all the Pieces Together
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Bringing all the Pieces Together

Family Income for 
Empowerment

Child Care Systems
(Child Care Blueprint)

Child Welfare 
Services

Prevention
Pathway

Positive ParentingFirst 5
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Stay Connected 
with Us!

The Engage Website is available 24/7 with important 
information about CFWB

www.engage.sandiegocounty.gov/cfwb
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Resources
County of San Diego Child And Family Well-Being
Child and Family Well-Being | Engage San Diego County

County of San Diego Comprehensive Prevention Plan
San-Diego-CPP-Addendum-merged-final-.version.-6.8.2023.pdf (caltrin.org)

County of San Diego Child Care Blueprint
San-Diego-County-Child-Care-Blueprint.pdf (sdchildrenfirst.org)
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https://www.caltrin.org/wp-content/uploads/2023/06/San-Diego-CPP-Addendum-merged-final-.version.-6.8.2023.pdf
https://www.sdchildrenfirst.org/wp-content/uploads/2023/06/San-Diego-County-Child-Care-Blueprint.pdf


Questions and 
THANK YOU! 

Alfredo Guardado, Assistant Director CFWB Office of Child Safety 
Alfredo.Guardado@sdcouty.ca.gov

Sarah Glass, Deputy Director CFWB Office of Child & Family Strengthening 
Sarah.Glass@sdcounty.ca.gov
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