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Activity

Take a moment to think about your childhood… 

Using words or designs create an image 

of a positive childhood memory of play.

• Who was with you? 

• Where were you?

• What stands out?

Raise your hand if you 

are willing to share your 

drawing in a few words.
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The Four 
Building Blocks 

of HOPE

Expanding 
our Lens 

with HOPE
Being curious

Guiding to HOPE 
blocks

Reflecting & 
Summarizing 

Wondering about 
impacts

Empathic inquiry
Holding space

Expanding our Approach with HOPE

• Parent as 
expert

• Agenda 
sharing

• HOPE is your 
superpower

• We are in this 
together!
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HOPE in Practice: YMCA

• All staff trainings, 
reflective sessions, supervisor 
support 

• Quality support 
specialists, Early Childhood Mental 
Health Consultation 

• Cafes, Learning 
Sessions, Strengthening Families 
programs 

• Parenting support, 
reflective spaces for caregivers and 
staff 

• Relationships are everything

• Build on existing strengths

• Consider the needs at multiple 

levels of leadership

HOPE In Practice First Steps

• Screening & 
assessment

• Service 
Planning

• Curriculum
• Home Visits

• Community-
Based 
organizations

•Satellite sites

• Social groups
• Friends & 

Family Referrals

• Play Groups
• Preschool 

Referrals

• How does your current work practice 
and process reflect a HOPE-informed 
approach?

• How are you inviting feedback?
• How often do you invite feedback?

• Who is typically doing the talking?  
• Who is typically doing the listening?

Process Check-In
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Brain Stem- Survival 
Unconscious, immediate 
reactions to difference/danger

Limbic Brain- Relational 
& Emotional 

Cortex- Problem Solving
Slow, conscious strategies to 
mitigate bias

Recognizing 
which part of 
your brain is 
leading the 
interaction

Trauma impacts the 
way we see the world

Somatic Check-In

Now that you have some 

context around how we 

have shifted our practices to 

be HOPE-Informed, think 

about your scope of work.

What do you notice in your body 
when you think about interactions 
with caregivers?

Are there moments of dread?

Are there moments/points you 
enjoy?

What do you notice in your body 
when you think of how the 
caregiver might be experiencing 
this interaction?
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Auto-Pilot

Commitment to Service

Knowledge/Expertise/Problem 
Solving Skills

My Personal Experiences

Self-Awareness 

Curiosity & 
Perspective Taking 

Mitigating ACEs

PCEs are primary experience 
• as we grow it’s the ACEs that mitigate those 

experiences. 

The four building blocks provide a guide
• to make the most meaningful impact through your 

work. 

Always opportunities
• to help families explore the resources already at 

their disposal. 
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Beyond HOPE

Acknowledge the 
complexity of the human 
experience

Remember there will be 
additional resources that 
people will need

Stay in Touch!

Miriah de Matos

Training & Technical Assistance Senior 
Manager

• mdematos@aapca3.org

Ariane D. Porras

Program Director of Partner & Community 
Engagement

• aporras@ymcasd.org
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