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Fostering Equity for 
Prevention of ACEs: Preparing for 

Courageous Conversations
Early Childhood Mental Health Conference

September 24, 2021

Today’s Focus

• Recognizing your standing
• Meeting people where they are
• Withstanding turbulence 
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Check-In

• Poll 1: Imagine you are about to walk into a 
room of racially diverse people to participate in 
a conversation about race and equity. What is 
one hope that you have for the conversation?

• Poll 2: What is one fear (or concern) that you 
would have? 

What’s Your Standing: 
The Need for Self-Assessment

http://www.mentalhealthdisparities.org/white-allyship.php
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• Affects how we exist in, engage 
with, and are treated by the world

• Identity ≠ monolithic

The Nuance of Identity

Acknowledging Your Bias

Bias Blind Spot
Priest et al., 2018

• Black children (0-8 years):
• 3x as likely to be viewed as lazy (vs. 

white adults)
• 2x as likely to be viewed as 

unintelligent and violence-prone (vs. 
white children of same age)

5

6



Keynote 3 – Friday - ECMH WCW 2021

Wendy Ellis, Kimberly Rodgers, and 
Sarah Baldauf © 2021 4

• People who belong to a dominant 
social group may have more 
access to:

• Advantage: A condition or 
circumstance that puts you in a 
favorable or superior position

• Power: Access to resources 
that enhance your chances of 
getting what you need to lead 
a comfortable, productive, and 
safe life

Navigating Power 
& Advantage

Power: A Fluctuating Currency 

Power 
Differentials
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Conferring & 
Shifting Power
In creating a new ecosystem, 
we need to ensure we:

• Keep the strengths and 
commitment of traditional 
power holders

• Support those with expanded 
power to succeed 

Reflection Questions

• Thinking about your identities and the power/advantage 
that they bring, what’s important for you to consider 
when you come to the table for a courageous 
conversation on race?

• How do you leverage your power to create space for 
others whose voices may be marginalized or ignored? 
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Meeting People Where They Are

Bridging Our Way to Equity

— john a. powell

• Professor of Law and of African American 
Studies and Ethnic Studies

• Robert D. Haas Chancellor's Chair in 
Equity and Inclusion

• Director, Othering & Belonging Institute

UC Berkeley

“When you bridge you 
can create fertile ground 
to begin addressing the 
problems you want to 
solve.” 

https://belonging.berkeley.edu/john-powell-how-bridging-creates-conditions-solve-problems
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“I’m here to learn before 
we can move forward 

with solutions.”
Challenge to:
• Individuals

• Organizations

• Institutions

• Systems

Vontriece McDowell 
Neighborhood Solidarity Partner 
InvestSTL - St. Louis, MO

Uncomfortable 
vs. Comfortable

Responsive 
vs. Reactive 

Intentional 
vs. Passive 

@ Intersection = Centering Community Expertise, Narratives, Strengths & Solutions

Making an Active Shift...

How are we showing up?

(individual, organizational, institutional)

Centering Equity
vs. Status Quo
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Language Matters

‘White Supremacy’ ‘Racism’ ‘The White Way’

‘Privileged’   ‘Oppressor’ ‘Elite’ ‘Bougie’

‘Power’ ‘Strength’ ‘Wisdom’

Building 
Relationships 

& Trust

Elevating & Promoting 
Community Wisdom

Power 
Sharing

Seeking 
Community 
Narratives

Active 
Listening & 
Reflection

EQUITY!

Humility
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Reflection Questions
• In your experience, what’s challenging about 

meeting people where they are?

• How do you work through those challenges in 
real-time to ensure that you and the people 
you’re engaging with can stay at the table to 
keep the conversation going?

Managing Turbulence
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Create a Safe Space for Brave Conversation

• Create an environment 
where people feel safe 
enough to openly 
communicate – and make 
mistakes

• Safe ≠ comfortable

• Discomfort often leads to 
growth Safe Spaces, Brave Spaces and Why We Gon’ Be Alright

Manage Conflict, Encourage Accountability

Calling Out
Calling In
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Calling a Timeout: Identity Caucusing

Learn More! 

• What it requires: a foundation of trust & 
established relationships in the broader group 
(across all identities)

• What each identity caucus allows: a safe space 
that can feel freer, more open & less guarded due 
to a ‘common denominator’

• What the process can enable: deeper 
understanding; seeing one’s self, one’s identity 
group/caucus & members of other identity groups 
more fully

Q&A
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