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Organizational
health/Reflective
organjzation

Diversity of

funding Caseload size/type

High risk case
screening

Training and
education

Chart review

Regular supervision
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Compassion Fatigue

A gradual lessening of compassion over time, com
in people who work directly with trauma survivo
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An internal transformation that occurs within
trauma workers resulting from their empathic

engagement with trauma survivors
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Secondary Traumatic
Stress

The stress of helping or wanting to help
person who has been traumatized
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STS Signs and Symptoms

Avoidance (including of certain clients)
Preoccupation with clients/client stories

Intrusive thoughts/nightmares/flashbacks

Arousal symptoms

Thoughts of violence/revenge

Feeling estranged/isolated/having no one to talk to

Feeling trapped, “infected” by trauma, hopeless,
inadequate, depressed

Having difficulty separating work from personal Iife\
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I’ve experience at least two
of the signs or symptoms of
secondary traumatic stress
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Reflective supervision: A resource for those supporting
infants, toddlers, preschoolers and families with early
childhood mental health Dec. 2015 pg. 6

Parallel Process
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Reflective Supervision

Focused on experiences, thoughts, ‘anc
feelings directly connected with the
work.

Characterized by active listening and
thoughtful questioning by both parties
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Reflective Supervision

The supervisor provides an empathetic
nonjudgmental ear to the supervisee.
Working through complex emotions in &
“safe place” allows the supervisee to
manage the stress they experience ony

the job.
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Reflective Supervision

Reflection in a supervisory relationship
requires a foundation of honesty and
trust. The goal is to create an
environment in which people do their
best thinking—one characterized by

safety, calmness, and support.
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Reflective Supervision

Reflective supervision is NO
therapy.
Reflective supervision is no
problem solving.
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You really want to know how
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The Reflective Process for the
Supervisee

Intentionality of Awareness - What am | feeling?

Attend & Allow - Pay attention to the feeling as it
arises, intensifies & fades.

Non-Reactivity - Allow the natural course of an
emotion to take place without fighting it.
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The Reflective Process for the

Supervisor

Offer consistent supervision that includes discussion of the
effect of the work on the worker

Offer additional supervision during times of high risk for STS
Refer to trained mental health professionals when needed

Respond to STS as an occupational hazard not a weakness
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Posttraumatic Growth

Tedeschi, & Calhoun (2004)

Vicarious Posttraumatic Growth

Arnold, Calhoun, Tedeschi, & Cann (2005)

Compassion Satisfaction

Stamm (2002)
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Compassion Satisfaction Promp

Tell me about your successes this month?

In which ways can you give yourself credit for
the successes?

What did you do or say that helped lead to
changes?

What makes you feel proud or successful in
your role?

Even in a challenging case what is one thing
you felt good about?
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REFLECTIVE DEMONSTRATON

» 1 VOLUNTEER

» 15 MINUTE CONVERSATION ABOUT THEIR
WORK

» OBSERVED BY OTHERS
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%.(858) 9664011 & chadwickcenter@rchsd.org

Home AboutUs Programs v  Conference Resources DonateNow ContactUs

//ACTS

Advancing California’s Trauma-Informed Systems

&r

ACTS Home  About ACTS ~  Trauma-Informed Care +  ACTS Resources ~  ACTS Partners ~  ContactUs

TIC Resources

The ACTS project has consolidated what we know about TIC from the existing empirical literature, and created a framework to guide
trauma-informed change approaches.

The resources listed within these page are not meant to be a comprehensive list of all available resources, but rather. current. evidence-
informed, and trauma focused resources geared towards child-welfare and mental-health professionals at all levels. Resources and
information about TIC is continuously evolving, and we anticipate this resource page will evolve and expand over time,
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What about You? A Workbook for Those who Work
with Others

Rt ol Mg o L bl

What About You? A workbook for Those Who
Work with Others =

# HHSA Vhwl EIT3 Inst:tute

Trauma Stewardship: An Everyday Guide to
caring for Self while Caring for Others

Tools to Reduce Trauma @ tend

TOOLS TO REDUCE VICARIOUS
TRAUMA, SECONDARY TRAUMA &
COMPASSION FATIGUE

Tools To Reduce Vicarious Trauma,
Secondary Trauma & Compassion Fatigue

Rady &
Children‘s Chadwick Center
San Diego ‘

for Children & Families
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Hospital

Chadwick Center at Rady Children’s

Al Killen-Harvey, LCSW
Lead Trainer
akillen-harvey@rchsd.org

Heidi Stern-Ellis, LCSW
Clinical Improvement
Coordinator
hstern-ellis@rchsd.org
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