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e Outline the stages of implementation of HOPE as a family-
facing process

e Explore the policy and practice changes to integrate HOPE
into existing workflows

e Demonstrate HOPE-informed screening practices
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What is your role where
you work?
1. Healthcare Provider
(ie: MD, NP, PA)
2. Paraprofessional
(ie: Community Health

Worker)

3. Program Manager or
Policy Maker

4. Other
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Health

World Health Organization:

"a state of complete physical,

mental and social well-being

and not merely the absence
of disease or infirmity"

Positive Experiences

Common positive experiences

Attachment

Conversation

Literacy

Independence

Mastery

MINDFULNESS SUPPORTIVE
PRACTICES RELATIONSHIPS

MENTAL STRESS
HEATH | BUSTERS | Aemy

./

QUALITY

BALANCED
‘ NUTRITION SLEEP. '

Source: California Surgeon General’s
Playbook

How does HOPE align with mitigating toxic
stress after ACEs?

Relationships Environment

Lol - Sate. euibie.  sabe
o L with ot s « Living. playing. & learning
CONL IR . positive school & home

activities envitonments:
o &
1x Social and Emotional
Engagement development
« Develop a sense ol = Playing & earming with
connectedness s

« Collaboration inant,
drama, & music.

Sege and Browne. Responding to ACEs with HOPE:
Health Outcomes from Positive Experiences. Academic
Pediatrics 2017; 17:579-585
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The Pair of ACEs

Adverse Childhood Experiences

Maternal Physical &
Depression Emotional Neglect

Emotional & 3
Sexual Abuse Divorce

Substance

Mental lliness

Abuse  Incarceration
Domestic Violence Homelessness
Adverse Community Environments
Poverty 7
Discrimination - < < Poor Housing
Quality &

Eommulnlty Lack of O

Disruption Mobility & Social Capital
Ellis, W, Dietz, W. (2017) A New Framework for Addressing Adverse Childhood and Community Experiences: The E

Resilience (BCR) Model, Academic Pediatrics. 17 (2017) pp. $86-593. DOl information: 10,101

6/jacap2016.12.011

Violence

Building Community
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o @) much time--she
111

Engagement

« Derel

to “step it up”

Sege and Browne. Responding to ACEs with HOPE:
Health Outcomes from Positive Experiences. Academic
Pediatrics 2017; 17:579-S85

HOPE, Health Equity, and Anti-Racism

4 BUILDING e 14 year-old Latinx girl
BLOCKS OF HOPE with depression identifies
o ‘ -] o~ lack of “quality time”
| with her family as a
Relationships Environment "
i | PN barrier to her recovery
 Living, playing, & learning
* Positvesciod khome ¢ Mom does not have

has 4

special needs children
and needs her daughter
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HOPE, Health Equity, and Anti-Racism

BUILDING e 2 Black children, ages 3
BLOCKS OF HOPE and 8, with uncontrolled
[ /.\ asthma and unaddressed

| cockroach and termite
Rl infestation

o .with other adults

Pt o e Mom'’s priority: wants
o @), her children to be happy,
122 and they’re happiest

Social and Emotional

Engagement development pIaying outside
PSRV . piaying & leaming with

connecredness s
PSRN - Colsboraton inan,

dram, & music

Sege and Browne. Responding to ACEs with HOPE:
Health Outcomes from Positive Experiences. Academic
Pediatrics 2017; 17:579-585

HOPE, Health Equity, and Anti-Racism

e 9 year-old Black male, being

BLOCKS OF HOPE raised primarily by his
Caucasian step-
-] oy P . .
- grandmother, experiencing
CUEETE Environment race-based bullying in
M tentomglll ; eouue ot school tells you "he hates
DN TP . Positive school & home . -
=ike aviiala his skin
e Step-grandmother does not
e know how to help him: “I've
Gl | - v s told him over and over again
- Sclieie st | R that we're made differently

drama, & music

"
Sege and Browne. Responding to ACEs with HOPE: for a reason.
Health Outcomes from Positive Experiences. Academic
Pediatrics 2017; 17:579-585

HOPE, Health Equity, and Anti-Racism

4 Mm e 2 Black children, ages 3
and 8, with now well-

o “ ° /..\ controlled asthma

Relationships SR LL T e Mom is glad that they
PRl Cotevon oo can run and play without

* ot maracive | Mt
R emionments difficulty
° .-.! "-. o - ¢ Since the pandemic, they
Engagement | [EOMO fight now when they play
B ol | - s s together
- m:nﬂmc_::cms . ca\l:borllmlnan

dram, & music

Sege and Browne. Responding to ACEs with HOPE:
Health Outcomes from Positive Experiences. Academic
Pediatrics 2017; 17:579-585
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HOPE as a framework to guide multi-level

intervention

oMY/ CULT Y |
COMMUN/7,

In ual — HOPE

Community — Education,
childcare, home visiting

Norms and Policies — Essentials
for Childhood, paid family leave
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Practice and Policy Changes to Integrate
HOPE in Direct Services

A
It
‘._.E.A.. g Programming
o 4
L I Y .
Interaction
Initial
encounter

Practice and Policy Changes to Integrate
HOPE in the Initial Encounter

In the chat box, what might

you add or change to the 4 BUILDING
initial encounter to implement BLOCKS OF HOPE
HOPE?

o e
“ M

Relationships Environment

« .with other children
« _with other adults
« _.hvough interactive.
activities

« Safe, equitable, & stable
« Living, laying, & leaming
Positive school & hom

environments

oo [BE
22

rogramming .

Social and Emotional
Engagement development

PO TT N - Pieying & learing with
comectedness
RS NIS - Collaboraton in art,

drama, & music:

Baraka Floyd, MD, MSc © 2020




11t Annual Early Childhood Mental Health Keynote 2 — Thursday 09 10 20

Initial encounter: Ask about PCEs along
with ACEs

PCEs Assessment?
ACEs Screening
ACEs are a known risk Rlcmotsiealy
factor for poor health More complete picture of
Standard screening tools lelicn
becoming available Supports relationship

Provides directions for
action

Practice and Policy Changes to Integrate
HOPE in the Initial Encounter
In the chat box, what might

you add or change to your 4 BUILDING
daily interactions to BLOCKS OF HOPE

implement HOPE? Py o A
L
‘ |

Relationships Environment
i
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of trauma

Ms. S has been sober for
three years. At a recent
community event, she
calculated that her ACE
score was 5.

) She mentions this to you,
and wonders how her
history will affect her 2-
year old son

) Armed with knowledge of
PCEs, how would you talk
with her?

2> Interacting with adults with histories
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HOPE?

SO 4
nteracton
I Il encounter

Practice and Policy Changes to Integrate
HOPE in the Initial Encounter

In the chat box, what might
you add or change to your
programming to implement

BUILDING
BLOCKS OF HOPE

0‘ O.A.

Relationships Environment
DTN . sofe, equitabe, & stable
« _with other adults
« . through eractive

Social and Emotional

Engagement development

« Develop a sense of + Playing & leaming with
comectedness peers

RS NIS - Collaboraton in art,

drama, & music

Screen for problems
(ACEs)

Offer therapies

)

Identify protective factors
/ strengths (PCEs)

¥
)
Create opportunities for
engagement and
celebration
—
d
A
Offer opportunities to
strengthen protective

factors
- @
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